Date: April 17, 2019

To: High Performance Transportation Enterprise Board
From: Kay Hruska, Enterprise Controller

Subject:  Fiscal Year 2018-2019 Third Quarter Budget to Actual

Purpose

To present HPTE’s third quarter budget to actual statement for Fiscal Year 2018-19 and an overall review of
HPTE’s financial transactions for fund 536 and 537.

Action
Informational only - no action requested.

Background and Details

Listed below is a summary of the financial transactions for the months of January 2019 through March 2019 for
HPTE funds 536 and 537. These figures are subject to change, as the Office of the State Controller has not
officially closed the month of March.

Fund 536-Special Revenue Fund

e U.S. 36 Managed Lanes
-Interest earnings totaled $165,409
-Oversight for the U.S. 36 Managed Lanes totaled $25,803
e |-25 North Segment Il Managed Lanes
-Toll revenue totaled $1,631,038
-Toll processing costs were $297,265
-Corridor operations and maintenance totaled $8,408
e Mountain Express Lanes
-Toll revenue totaled $816,167
-Toll processing costs were $32,260
-Corridor operations and maintenance totaled $91,146
e Transponder Revenue totaled $76,069
e Cash Balance as of March 31, 2018 was $49, 105, 814
e (C-470 Bond Proceeds as of March 31, 2019 $14,786,936
e MEXL and Segment lll Loan Balances as of March 31, 2019 $1,347,249 and $9, 363, 962 respectively
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Fund 537-Operating Fund

e Program Operations
-Board expenses totaled $1,432
-Conferences and industry membership costs were $1,754
-Travel costs totaled $4,243
e Technical Services
-Express Lanes Communication and public affairs support totaled $75,359
e Financial Services
-Surveillance and rating fees were $500
-Public, Private, Partnership (P3) advisory services were $59,362
e Legal Services
-Attorney Generals fees totaled $91,608
e  Strategic Project Development
-Express Lanes Master Plan Development costs were $325,946
e Cash Balance as of March 31, 2019 was $5,012,134
e Transportation Commission Loan Balance $4,172,042



atewide Transportatio erprise Special Revenue Fund (C.R.S. 43-4-806 6
:;'enme :::egr:::: EB::::S‘:: Encumbrances | Quarter 1 Total | Quarter 2 Total January 2019 February 2019 March 2019 Quarter 3 Total YeavT:toa ID ate H;:':::{‘ 9
1 _|US 36 Express Lanes (Cost Center T8620-536)
2 |Fiscal Year Revenues
3 FY2017-18 Roll Forward| $ 4,836,576
4 Interest Earnings| 217,000 $ 80,853 | $ 149,122 | § 58,433 | $ 55,569 | § 51,407 | $ 165,409 | $ 395,383
5 Annual C Management Fee 400,000 432,639 - - - - - -
6 Total US 36 FY 2018-19 Available Revenue | $ 5,453,576 $ 513,492 | § 149,122 | § 58,433 | § 55,569 | $ 51,407 | $ 165,409 | $ 395,383
7_|Fiscal Year Allocations
8 CDOT Staff C $ 5,000 | $ - $ 2,836 | $ 14,742 | $ - $ 2,756 | § 1971 $ 4,727 | § 22,305 | $ (17,305),
9 Project Oversight 400,000 533,588 (3,970) 183,473 13,006 5,027 7,770 25,803 738,894 (338,894)
10 Toll Processing Oversight} 197,000 - (19,338) - - - - - (19,338) 216,338
il Annual Audit 5,000 - - 417 - 333 - 333 750 4,250
12 Attorney General Fees 10,000 - 431 - - 1,233 108 1,340 1,771 8,229
13 Miscellaneous Corridor Studies| - 16,867 25,017 - - - 116 116 42,000 (42,000)
14 Total US 36 FY 2018-19 617,000 550,455 4,975 198,632 13,006 9,349 9,964 32,319 786,381 (169,381)]
15 Us36 inir $ 4,836,576
| 16 [I-25 North Express Lanes (Cost Center T8630-536)
17_|Fiscal Year Revenues
18 FY2017-18 Roll Forward| $ 11,174,455
19 Tolling Revenue} 7,565,373 $ - $ 2,067,045 | $ 2,133,874 | $ 448,737 | $ 640,266 | $ 542,035 | $ 1,631,038 | $ 5,831,957
20 Transponder Revenue] 500,000 - 152,710 233,611 (131) 29,092 47,108 76,069 462,390
21 Interest Earnings| 1,500 - 987 4,563 1,269 1,303 1,376 3,948 9,498
22 1-25 North Loan Funds for Debt Service Payment 235,119 - 235,119 - - - - - 235,119
23 Total I-25 N FY 2018-19 Available Revenue & Funds| $ 19,476,446 2,455,861 2,372,048 449,874 670,661 590,520 1,711,055 6,538,964
24 |Fiscal Year Allocations
25 1-25 North Loan Payment| $ 470,237 | $ -1$ (253,205)| $ 470,237 [ $ -3 -8 -8 -1$ 217,032 | $ 253,205
26 Margin Rate Payment 155,973 - - 40,959 - - 1,318 1,318 42,277 113,696
27 CDOT Staff C 15,000 - 1,475 6,258 174 916 - 1,090 8,823 6,177
28 Attorney General Fees 5,000 - 2,272 - - - 807 807 3,079 1,921
29 General Reimbursable Expenses and Toll Processing Costs| 2,250,000 257,500 411,810 1,016,789 14,500 - 282,765 297,265 1,983,365 266,635
30 Corridor Operations & Maintenance} 100,000 35,462 (23,840) 150,953 (77,942) 84,123 2,228 8,408 170,982 (70,982)
31 Note Registrar 1,000 - - - - - - - - 1,000
32 1-270 Conceptual Design Project 300,000 - - - - - - - - 300,000
33 Total I-25 N FY 2018-19 i 3,297,210 202,962 138,512 1,685,197 (63,269) 85,039 287,118 308,889 2,425,559 871,651
EX 125 N i $ 16,179,236
35 |I-70 West Mountain Express Lane (MEXL) (Cost Center T8640-536)
36 |Fiscal Year Funds and Revenue
37 FY2017-18 Roll Forward| $ 4,153,642
38 Tolling Revenue 2,257,275 $ 699,927 | $ 480,094 | $ 270,477 | $ 371,716 [ $ 173975 | $ 816,167 [ $ 1,996,188
39 Interest Earnings| 1,500 303 820 207 231 261 699 1,822
40 MEXL Loan Funds for Debt Service] 697,500 697,500 - - - - - 697,500
41 Total I-25 N FY 2018-19 Available Revenue & Funds| $ 7,109,817 1,397,730 480,914 270,684 371,946 174,236 816,866 2,695,510
42 |Fiscal Year Allocations
43 MEXL Loan Payment| $ 697,500 | $ - $ (375,577)| $ 697,500 | $ - $ - $ - $ - $ 321,923 | $ 375,577
44 Margin Rate Payment 231,354 - - 220,429 - - - - 220,429 10,925
45 CDOT Staff Consulting| 15,000 - 585 6,765 - 889 917 1,807 9,156 5,844
46 Attorney General Fees| 1,000 - 2,126 - - - 108 108 2,234 (1,234)
47 General Reimbursable Expenses and Toll Processing Costs| 270,000 - 63,494 68,516 6,350 - 25,910 32,260 164,270 105,730
48 Corridor Operations & Maintenance} 150,000 34,870 (64,697) 90,594 (39,829) 130,975 - 91,146 151,913 (1,913)
49 Note Registrar| 1,000 - - - - - - - - 1,000
50 Total I-70 W MEXL FY1 2018-19 $ 1,365,854 | $ 34,870 (374,068) 1,083,803 (33,479) 131,865 26,935 125,320 869,925 495,929
51 1-70 W MEXL inir $ 5,743,963
52 |C-470 Express Lanes (Cost Center T8650-536)
53 |Fiscal Year Funds and Revenue
54 FY2017-18 Roll Forward| $ 4,485,939
55 C-470 Bond Proceeds for Debt Service) 8,089,750 $ 8,089,750 | $ - $ - $ - $ - $ - $ 8,089,750
56 Interest on Bond Proceeds 800,000 211,857 299,410 67,180 - 61,876 129,056 640,324
57 Total C-470 FY 2018-19 Available Funds|$ 13,375,689 8,301,607 299,410 67,180 - 8,730,074 -
58 |Fiscal Year Allocations
59 Bond Debt Service| $ 8,089,750 | $ -1$ -3 4,044,875 | $ -3 -1$ -3 -8 8,067,278 | $ 22,472
60 CDOT Staff C - - 61 - - - - - 61 (61)
61 Total I-70 W MEXL FY12018-19 $ 8,089,750 - 61 4,044,875 - - - - 8,067,339 22,472
62 1-70 W MEXL Remaining Balance $ 5,285,939




Fiscal Year 2018-19 Budget to Actual- Fund 537

Statewide Transportation Enterprise Operating Fund (C.R.S. 43-4-806(4)) 537

:;:: :::egnel::: EB::::;:: Encumbrances Quarter 1 Total Quarter 2 Total January 2019 February 2019 March 2019 Quarter 3 Total Year to Date Remaning Budget
1 _|Fiscal Year Revenues
2 FY2017-18 Roll Forward] $ 2,546,472
3 Fee for Service 5,169,500 $ 5,169,500 | $ - $ - $ - $ - $ - $ 5,169,500
4 Interest Earnings| 25,000 21,373 39,188 12,825 12,266 10,536 35,627 96,188
5 Payroll Reimbursement| - 3,436 24,181 - 5,207 4,376 9,583 37,200
6 Total FY 2018-19 Revenue| $ 7,740,972 $ 5,194,309 | $ 63,369 | $ 12,825 | $ 17,473 | $ 14,912 | $ 45210 | § 5,302,888
7 |Fiscal Year Allocations
8 |Admini ive Cost Center (T8700-537)
9
10 [Overall Program Operations
11 HPTE Staff Compensation| $ 1,024,000 | § - |s 215351 | $ 227,001 | $ 75,541 | $ 76,571 | $ 78,661 | $ 230,774 | $ 673,126 | $ 350,874
12 CDOT Staff 200,000 - 10,166 54,695 (174) 10,124 10,424 20,375 85,236 114,764
13 Board Expenses| 15,000 - 568 709 217 15 1,200 1,432 2,709 12,291
14 Staff Training and Certifications 25,000 - 942 1,405 - 80 - 80 2,428 22,572
15 Administrative and Office Needs| 10,000 - 2,267 3,099 (1,620) 1,928 1 308 5,674 4,326
16 Conferences and Industry Memberships| 10,000 - 3,720 10,141 569 163 1,023 1,754 15,616 (5,616),
17 In and Out of State Travel| 25,500 - 7,746 6,919 752 2,505 986 4,243 18,908 6,592
Transportation Commission Loan Repayment| 250,000 - - - 250,000 - - 250,000 250,000 -
18 |Total Overall Program Operations $ 1,559,500 | $ - |s 240,761 | $ 303,969 | § 325,285 | § 91,386 | § 92,295 | § 508,966 | $ 1,053,696 | § 505,804
19
20 |Technical Services
21 Program Management| $ 50,000 | $ 65,040 | $ (25,148)| $ 20,973 | $ - $ - $ - $ - $ 60,865 | $ (10,865)|
22 Express Lanes Communications and Public Affairs Support| 460,000 7,319 54,139 54,108 14,839 4,860 55,660 75,359 190,925 269,075
23 Toll Operations Advisor| 400,000 - 80,182 70,047 - - - - 150,229 249,771
24 Aconex Document Management System 224,000 - - 191,500 - - - - 191,500 32,500
25 [Technical Services $ 1,134,000 | $ 72,359 | § 109,173 | § 336,627 | $ 14,839 | $ 4,860 | $ 55,660 | $ 75,359 | § 593,518 | § 540,482
26
27 _|Fi ial Services
28 Accounting Advisors and Annual Audit $ 21,000 | $ 11,576 [ $ (60)| $ 1,250 | $ - $ 1,000 | $ - $ 1,000 | $ 13,766 | $ 7,235
29 Surveillance and Ratings Fees| 150,000 50,000 35,000 40,250 500 - - 500 125,750 24,250
30 Public Private Partnership (P3) Advisor| 1,000,000 503,847 (1,490) 76,121 - 23,845 35,517 59,362 637,840 362,160
31 |Total Fi ial Services $ 1,171,000 | $§ 565,423 | $ 33,450 | $ 117,621 | $ 500 | $ 24,845 | $ 35,517 | § 60,862 | $ 777,355 | $ 393,645
32
33 |Legal Services
34 Outside Legal Services| $ 420,000 | $ 205,354 | $ 373,680 | $ 1,850 | 3,444 | $ 1,170 | $ - $ 4614 $ 585,498 | $ (165,498)
35 Attorney General Fees 250,000 - - 147,024 61,215 23,110 7,283 91,608 238,632 11,368
36 |Total Legal Services $ 670,000 | $ 205,354 | $ 373,680 | $ 148,874 | $ 64,659 | $ 24,280 | $ 7,283 | $ 96,221 | § 824,130 | $ (154,130)|
37
38 gic Project Devel
39 CDOT Project Support] $ 455,000 | $ 287,385 | $ (1,364) $ 154,657 | $ 60,844 | $ 44,416 | $ 80,074 | $ 185,333 | § 626,012 | $ (171,012)
40 Express Lanes Master Plan Development| 2,250,000 2,226,545 52,575 225,058 92,548 115,641 117,757 325,946 2,830,123 (580,123)
4 Central 70 Traffic Demand Management| 500,000 500,000 (76,500) - - - - - 423,500 76,500
42 Miscellaneous| - - 5,914 27,867 - - - - 33,781 (33,781)]
43 |Total Strategic Project D $ 3,205,000 | $ 3,013,930 | $ (19,375)[ $ 407,582 | $ 153,392 | § 160,057 | $ 197,831 | § 511,280 | $ 3,913,417 | $ (708,417)|
44 Total FY 2018-19 Revenue| s 7,740,972
Total FY 2018-19 Allocations 7,739,500
Total Fund 537 Revenue 7,740,972
Total Fund 537 Allocations 7,739,500
Remaining Unbudgeted Funds 1,472
Cash Balance as of March 31, 2019 5,012,134
Transportation Commission Loan Balance 4,172,042
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